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WWW.FORWARDTO.IT

FORWARDTD

Studi e competenze per scenari futuri
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COSA NON VA CON IL FUTURO?

FOHWARDTE
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LAVORARE CON IL FUTURO

Chi: DECISION-MAKERS
(non profit / pubblico / profit)

Perché: ‘
> COMPLESSITA
> ACCELERAZIONE
> “PRESENTISMO”

FOHWARDTE
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FUTURE MATTERS!

FUTURES

LITERALY

[\

= centre for %
. FUTURE
Finland Futures Research Centre IRl dhvedibos

e
e [ N
Copenhagen Institute for Futures Studies SCTHEC;%L -?f
Instituttet for Fremtidsforskning iy i

FUTURES

. . S
n Institute for '
Futures Studies [nternational Futures Forum

futuribles'® futur/io

L’anticipation au service de l'action
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SEGNALI DEBOLI: SERVE IMMAGINAZIONE!

Nike and Boeing Are Paying Sci-Fi Writers
to Predict Their Futures The French Army is hiring science fiction
fre writers to imagine future threats

FOHWARDTE
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COME USIAMO IL FUTURO IN ITALIA?

FOHWARDTE
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INCERTEZZA

Il futuro
non ha dati!

Il futuro non puo
essere predetto
perché non esiste!

FORWARDT
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DEMOCRATIZZARE IL FUTURO

Capacita di aspirare

Alfabetizzare ai futuri

FOHWARDTE
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1. FUTURI ALTERNATIVI

POSSIBLE

i d R .
all potential options

T
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2. SGUARDO DI LUNGO PERIODO

almeno POSSIBLE
lO ANN' all potential options

T
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3. TENDENZE E MEGATRENDS

POSSIBLE

all potential options

IMPATTI DI TENDENZE E MEGATREND

T
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4. CONSIDERARE L'IMPENSABILE

CIGNI NERI

eventi rari ad alto impatto

POSSIBLE

all potential options

WILD CARDS

sorprese,
discontinuita

T
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NELL'ANNO 2000

Surviving Y2K: Whatdld
we learn from the biggest
techscarein history?

FOHWARDTE
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IL FUTURO NON E UGUALE AL PRESENTE

Dator’'s Law:

“Any useful statement
about the future should
at first seem ridiculous”

(Jim Dator, Director of the Hawaii Research Center for Futures Stuides)

FOHWARDTE
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FUTURO COME STRUMENTO STRATEGICO

Migliorare la pianificazione

Comprendere il presente

Scegliere come investire

STuDl E COMPETENZE PER SCENARL FUTURI 16

FOHWARDTE



MODELLO DI PROCESSO

OPEN
ANALYZE
[futuri mentali]
[futuri probabili] s
[futuri possibili) ksl
0 [futuri preferiti]

[futuri applicati]

FORWARDT
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METODI

Creativity

Wild cards

Black swans
Design fictioning
Prototyping
Campalgning Group facilitation

( Backcasting) SWOT (Brainstorming)
Business modeling

Wind tunneling Sensemaking
Roadmapping Dzl phi Surveys Citizen panels
(Expertpanels) Datavisualization Conferences
Critical technologies System diagrams Polling
Interviews  Ethnography ( Stakeholders analysis)
(Horizon scanning ) Cross-impact analysis
Pattern analysis IP analysis
Bibliomeatrics Benchmarking

Extrapolation
{ Litesrature muim-'.r]-

UDQEOOE| 0o

Cualitative
Semi-Quantitative
Quantitathve

FORWARDTO 18
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FORWARD

STUDI E COMPETENLZE

PER SCENARI

METODI

Nome Finalita Fonti Fasi processo Focus
metodo (esplorativi, (dati, esperti, (scanning,
normativi) creativita, futuring,
partecipazione) strategie)
3 ORIZZONTI normativo esperti, scanning, dal presente
partecipazione futuring, all futuro e
strategie dal futuro al
presente
RUOTA DEI esplorativo, esperti, scanning, dal presente
FUTURI normativo partecipazione futuring al futuro
DELPHI esplorativo, esperti, futuring dal presente
normativo partecipazione al futuro
VISIONING normativo dati, creativita, futuring dal futuro al
partecipazione presente
SCENARIO esplorativo, creativita, futuring dal presente
PLANNING normativo partecipazione al futuro
WILD CARDS esplorativo creativita scanning, dal presente
futuring al futuro
BACKCASTING normativo esperti, strategie dal futuro al
creativita presente

I0

FUTURI
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FUTURE LAB

Robert Jungk,
Future Workshops

Preparation

Workshop
Central
Part

|
I, Critique phase

|
[
2, Fantasy phase

3, Realization

Follow Up
Permanent
workshop

Intuitive - emotional
Rational - analytical



CAUSAL LAYERED ANALYSIS (CLA)

The “Litany”: official public description of issue
observational: events, trends, dia problems, media spin,
opinions, policy; visible and 1 unconnected (scanning)

Time Scale of Change

Continuous

Social Science Analysis:

Causes Short-term historical facts
start connecting: systems analysis, feedback
interconnections, technical explanations, social analysis,

Years scial, Economic, Cultura policy snstusts ystema)

llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

» Discourse Analysm.

m culture, values, . postmodemisms, spiral
dynamics memes ( i'-ﬂl'il

rrrEa EEEEEEEEEE TS T D T N

Myth/Metaphor Analysis:
Metaphors and Myths o o i o e
gut level responses, emotional resfpnnm

visual images - may not be words
Societal/Civilizational (visioning)

B

Sources: R. Slaughter, “Integral Operating System”™ World Future Society, July 2003, drawing on Sohail Inayatullah;
Dennis List, =3 Maps of the Future,” July 18, 2003; Andy Hines, UH-Clear Lake, 2006.
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SCENARIO PLANNING

Factor 1
{(Important & uncertain)

A

Scenario 2 Scenario 1

Factor 2
(Important & uncertain)
(uiepadun x yuepoduw)

¢ 1030e4

Scenario 3 Scenario 4

Y

Factor 3
(Important & uncertain)

WHAT IF...?

FORWARDT )
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WILD CARDS

1 Df How to Anticipate
- — - Wild Card Big Future Surprises

Scenario

- = - Probable [B
ooanle i E

:

Preferable

> Iohn L. Petersan
Ime Founder of the Arfington Institute

FOHWARDTE
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THREE HORIZONS

~& lhree
las® [Horizons:
S28 Patterning of _
. Hope

FORWARDT
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COSTRUIRE SISTEMI RESILIENTI A PROVA DI FUTURO

Competenze
innovative

Competenze
“di futuro”

FORWARDT
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FUTURI
POSSIBILI

[l futuro non esiste
ma puo essere Immaginato

ALBERTO ROBIATI

Email: alberto.robiati@futuripossibili.it
Website: www.futuripossibili.it
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